Practical Assignment

WRMP

1 PM-02- PS03:  Participate in relevant Stakeholder forums
1.1 Background
This practical assignment is designed to assist the Trainee Water Resources Management Practitioner to develop skills required to participate in relevant Stakeholder forums. The WRMP should be able to engage with Stakeholders with confidence.
The trainee will be required to participate in two Stakeholder meetings during block 3 of the training programme. The Stakeholder meetings that will count can be either of the following:

· Systems Operating Forum Meeting for Annual Operating Analyses

· Strategy Steering Committee Meeting for Reconciliation Strategies

1.2 Pre meeting
The trainee will be expected to carry out the following tasks prior to the meeting:

· draft the agenda; 
· confirm invited Stakeholders;

· prepare invitations;

· distribute invitations 
· Manage RSVPs;

· Confirm that the relevant Stakeholders will be represented at the meeting.  
1.3 During meeting
The trainee will be expected to Chair the meeting in a formal manner. They will be assessed based on the following skills:
· Starting the meeting on time;

· General approach and welcoming of Stakeholders;

· Introducing the meeting and management of round of introductions;

· Matters arising: this is a critical part of the meeting to manage and the Chair should allow for brief discussions on the matters arising and actions from the previous meeting, however they should be careful of going into too much detail on specific items at this point in the agenda.

· Addressing the previous minutes;

· Coordination of presenters;

· Approach to manage discussions and questions from the audience.
· Ability to stick to the agenda and not allow too much deviation, however, to allow Stakeholders opportunity to share their concerns and ideas.

· Ability to not allow Stakeholders to deviate significantly form the study Terms of Reference with ad hoc requests.

· Meeting should stay within allotted time frame.

1.4 Post meeting
After the meeting, the trainee will be assessed on the way in which they engage with Stakeholders. They will be expected to take notes during the meeting and prepare a write up of the meeting afterwards. 
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